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    Along with the economic globalization and the advent of digital information era, 
various new business models emerge in endlessly, and enterprises have better choice 
of business models, under which circumstance, value network business model just 
corresponds with the current economic and technological development and 
increasingly fierce competition, and how to create unique value for customers via 
building value network has gradually become the key of enterprise to obtaining 
long-term competitive edge. 
    As one of eight main ports affiliated to China Shipping container Lines, 
co.(CSCL), China Shipping Container Lines, Xiamen Company, in the face of the 
increasingly tough market, is actively looking for direction and ways for self 
development. What’s more, the construction of the Economic Zone on the western 
side also brings opportunities to CSCL Xiamen company, so to keenly grasp the 
business opportunities and to make them non-copyable advantages is the subject of 
the company. 
    This paper firstly explains the connotation and direction of business model 
innovation, and expounds the connotation, internal and external influencing factors 
and implementation steps of business model innovation based on value network. Next, 
this paper introduces the development course of CSCL Xiamen Company and uses 
SWOT to have comprehensive and thorough analysis of the characteristics of Xiamen 
Company. Finally, this paper applies the theory of business model innovation based 
on value network, to discuss strategies for Xiamen company in the tide of economic 
development on the western side to develop market hinterland, optimize 
transportation routing, enhance the company's core competitiveness, and develop this 
strategy into a child one of CSCL overall development strategy. Innovation of this 
paper lies in: apply the business model innovation based on value network theory to 
study the development of shipping enterprises in this specific area--Xiamen Port, 
which could provide certain reference for the shipping enterprise's business model 
innovation. 
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